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A Message from the Health Officer/Administrator

Dear Friends and Partners,
The Glades County Health Department wants to thank you for your support, partnership, and
encouragement of the work Public Health performs.

The mission, vision, and values of the Glades County Health Department are:

MISSION STATEMENT
Promote, protect and improve the health of all people in Glades County.

VISION STATEMENT
A healthier future for the people of Glades County.
VALUES

Excellence: We achieve and maintain quality results and outcomes through continuous performance improvement and
learning.

Commitment to Service: We dedicate ourselves to provide services unconditionally and without partiality.
Accountability: ~ We take full responsibility for our behavior and performance.

Empowerment: We create a culture that encourages people to exercise their judgment and initiative in pursuit of
organizational goals.

Integrity: Our guide for actions--which incorporates our commitment to honesty, fairness, loyalty and trustworthiness--is
in the best interests of our customers and employees.

Respect: We recognize and honor the contributions of one another in our daily activities and create an environment
where diversity is appreciated and encouraged.

Teamwork: We encourage active collaboration to solve problems, make decisions, and achieve common goals.

This report reflects our successes (progress, mastery) and challenges we face in Glades County, which is a legislatively
designated rural county in Florida. We anticipate you will be proud of the programs and grants we have that service the
population of Glades County.

Respectfully,

Patricia K. Dobbins, R.N., M.S./H.S.A.
Health Officer/Administrator

A Message from the State Surgeon General

Dear Colleagues and Friends:

As State Surgeon General of the Florida Department of Health, it is my pleasure to join the Glades
County Health Department in presenting their Community Report for the year 2008-2009.

The Florida Department of Health is dedicated to improving the access to health care as well as the
quality of services we provide. The Glades County Health Department has actively carried out this
mission by delivering comprehensive and cost-effective health care to its rural communities and
visitors.

I am very proud of the quality public health services the dedicated professionals of the Glades County Health
Department continue to provide as they fulfill the Department’s mission to promote, protect, and improve the health of all
people in Florida.

Sincerely,

Lnn. Wt Ve Jl>

Ana M. Viamonte Ros, M.D., M.P.H.
State Surgeon General
Florida Department of Health
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2010 Strategic Goals

Prevention
Access to Healthcare
Environmental Health

Organizational Excellence

are the strategic priorities of the

Glades County Health Department

These are supported by the following pillars:

Community Partners
An Equity Perspective

The Centers for Disease Control (CDC) Life Stage
Approach

Healthy People in Healthy Places
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Leadership Team

Brenda L. Barnes
Planning Consultant &

Judith Paskvan Public Information

Operations & Mgmt. Officer (PIO) Patricia A. Brownlee
Consultant Nurse Leader
Healthy Families Community

Brian K. Prowant Robert J. Kosiba
Environmental Regional Community
Manager Assistance Consultant

Diana Williams )

Environmental Supervisor Lasheba Travis
Hendry County Operations & Mgmt.
Consultant

Patricia K. Dobbins Teen Health-Healthy Start
Health Officer,
Lynn Thomas Administrator

Business Manager Jennifer B. Hood

Hendry and Glades N
County Health Clinic
Tony Miracle Departments
Site Manager/EPI
Hendry County Pam Barnett
(Clewiston) Personnel Manager
Robert Bobo

Mary Ruth Prouty
Program Manager :
Ryan White Healthy Communities,

HIV/STD Healthy People

: Alina Miracle
Margie Alderman Site Manager

EPI (Epidemiology) Glades County
(Moore Haven)
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Operating Budgets
Glades County Health Department

Expenses
$956,904
EXPENSES PRIMARY CONTRACT
SERVICES
$97,343
10.17% $31,411
’ 3.28%
OPS
$35,693 RISK
3.73% MANAGEMENT
$1,139
0.12%
TR/IDMS/HR
$4,644
0.49%
CAPITAL
OUTLAY
$4,570
0 AR0A
SALARIES
$720,504
75.30%

Revenue
2008 — 2009
$962,860

OTHER REVENUE
$71,708.00
7.45%

COUNTY REVENUE

$137,488.00
14.28%

STATE REVENUE
(Schedule C)

$106,463.00, 11.06%

FEDERAL

REVENUE
(Schedule C)
$77,684.00, 8.07%

MEDICARE
$8,308.00, 0.86%

—

MEDICAID
$91,807.00, 9.53% S —
AR T Al GENERAL REVENUE
$372,545.00
HEALTH FEES X e

$50,588.00, 5.25%

VITAL STATISTIC FEES
$7,235.00, 0.75%

CLINIC FEES
$39,034.00
4.05%
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Preparedness

All Hazard Preparedness Priority
The Glades County Health Department recognizes that preparedness is one of the responsibilities for public health. In
coordination with Glades County Emergency Management, we are actively involved in helping the diverse communities
within Glades County to learn how to protect themselves in the event of manmade or natural disasters that are of public
health significance. We are prepared to help prevent, protect against, respond to and recover from events which impact
public health of the communities within Glades County.

The Glades County Health Department has one certified trainer for Incident Command System (ICS). To date, Glades
County has over 100 people trained in Incident Command.

Jurisdictions included:
@ Personnel from Health Department @& Public Safety
@ Law Enforcement @ Hospital
@ Fire Service

The Glades County Health Department staff began the response to H1N1-Flu in April of 2009. The response
included activation of the internal Incident Command System and many hours of meetings and pre-planning events in
preparation for a Mass Vaccination Campaign which included fit-testing of N-95 masks for all Glades County Health
Department personnel.

Preparedness staff of the Glades County Health Department also participated with Emergency Management for their
“All Hazards Day” in May of 2009. Over 150 people from Glades County were presented with “All-Hazards” training
and educational opportunities.

All Hazards Day Preparedness

Preparedness — Response — Recovery - Mitigation

The Glades County Health Department staff responded to Tropical Storm Fay in 2008. Fay was a slow-moving
tropical storm and the primary impact was inland flooding. Rainfall in southeastern Glades received well in excess of
10 inches. The response included activation of the Special Needs Shelter, inspections of private water systems and
water testing by Environmental Health staff, epidemiology monitoring and public service announcements for
community guidance on staying safe during a flood.

The path of
Tropical Storm Fay

TEOHGTA

Localized flooding from Tropical Storm Fay ,
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Environmental Health

The goal of the Environmental Health section is to prevent disease from an environmental origin.

The graph below shows a dramatic decrease in the total number of septic system applications since 2007. This is a
direct correlation with the downturn in the economy. The challenges resulting from the economic downturn is that
failing systems are not repaired and operating permits are not obtained due to lack of financial funding. In addition,
an increase in the number of unpermitted installations occurred.

Septic System Application by  Type and Year

2007-2008 2008-2009

Abandonment Permits 47 Abandonment Permits 4
H Existing Permits 12 H Existing Permits 10
Holding Tank Permits 1 Holding Tank Permits 0
New Permits 42 New Permits 30
. Repair Permits 15 . Repair Permits 14
o e Sy o septe Systen Pemit | g

Another challenge the department encountered this past year was ensuring that all individual onsite sewage treatment
and disposal systems received final approval from the Environmental Health Department prior to utilization. This practice
not only promotes optimal control of environmental risks and disease, but also ensures the property owner that the system
was properly constructed. The final challenge the department encountered was establishing a long-term partnership with
the Glades County Community Development Department, to offer guidance regarding environmental requirements on all
new proposed subdivisions.

Environmental Health’s accomplishments included hiring and training a new employee while simultaneously conducting
100% of all required inspections at state regulated facilities. The Environmental Staff conducted over 450 onsite
inspections of permitted facilities in 2008-2009. Also, the department achieved an excellent rating of 96% for the three
year program evaluation cycle which ended in 2008. This was a combined score of the Onsite Sewage Program,
Community Programs, and Water Programs. Finally, the Environmental Department was relocated to the newly
renovated Glades County Community Development Department. The co-existence of the two departments is a
convenience that the citizens of Glades County now experience when applying for county permits.
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Environmental Health

_

(continued)

560

540

Number of Facility

Inspections
(Performed by Glades County)
Environmental Health

520

500

480
460

440
420
400

| Inspections

Our division also investigates public health
sanitary nuisances. We responded to 31 of Glades
County citizen’s public health complaints in 2009.

e

Number of Regulated Facilities & Type of Facility i

n Glades County

NFuan;itl’ig;sc’f Facility Type Inspection Requirement
146 Petroleum Storage Tanks Annual
35 Mobile Home and Recreational Vehicle Parks Semi-annual
27 Onsite Sewage Treatment and Disposal System Operating Permits Annual
17 Group Care Facilities Semi-annual
16 Limited Use Community Water Systems Annual
15 Food Service Facilities Quarterly
12 Registered Exempt Limited Use Commercial Water Systems Annual
12 Migrant Housing Facilities Twice per Quarter
11 Public Swimming Pools and Spas Semi-annual
7 Limited Use Commercial Water Systems Annual
1 Performance Based Treatment System Annual
1 Septic System Disposal Services Semi-annual
1 Tanning Booths Semi-annual

301

TOTAL NUMBER OF FACILITIES
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Epidemiology Program

The Epidemiology program combats diseases from A to Z in this rural community. There are nearly 100
reportable (by law) diseases to the County Health Departments and the epidemiology program
investigates these reports. Measures are taken to prevent transmission of communicable diseases,
ultimately to protect the health of the public.

Program Functions performed in conjunction with Environmental Health and providers:
& Disease Prevention

Investigate communicable conditions
Implement control measures
Constant surveillance and monitoring
Report to Tallahassee
Educate the public

Horse Raccoon
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Epidemiology Program

Reportable Disease

(continued)

2008

3 yr Avg (2005-2007)

2008

CASES

CASES

Rate

Rate

Glades

Glades

Glades

State

Glades

Animal Rabies

0

0

0.916

8.849

Campylobacteriosis

0.67

6.08

5.172

8.849

H. Influenza Influenza (Invasive)

0.33

3.04

0.633

0

Hepatitis B Acute

0

0

2.405

8.849

Hepatitis B Chronic

2.67

24.318

16.4

17.698

Hepatitis C Chronic

15.67

142.87

115.164

168.127

Lead Poisoning

0

2.615

8.849

Meningococcal Disease

0.33

0.417

0

Salmonellosis

57.75

28.113

26.546

Shigellosis

36.477

9.437

0

Strep Pneumoniae,invasive,drug suscept

0

3.337

8.849

Varicella

RPIRP|O|W|O|R|OIN|F Ok~

0

2.502

8.849

TOTAL

w
o

270.865

187.111

265.465

Source: Data extracted from the Florida BureauEpidemiology Merlin electronic reporting system.

Challenges:

The Glades County Health Department met acceptable levels for 2/6 (34%) questions listed above

which is below the goal of 67% needed to pass the County Health Department quality review conducted

by the Florida Bureau of Epidemiology.

County Health Department Snapshot 2008 Summary Data
Percentage of Measures Passed by CHD
Bureau of Epidemiology, FL Department of Health
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Lack of infrastructure influences the ability to serve all epidemiological needs in rural settings. Since
2009 Hendry County’'s Epidemiology Staff has assumed the disease control duties for Glades County.
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Tuberculosis Program

Glades County Tuberculosis Program

The Glades County Tuberculosis (TB) Program protects the public against tuberculosis disease by
ensuring the completion of appropriate therapy, until cure, for all patients with active TB disease in the
community and by identifying/screening and providing preventative treatment for those contacts who have
been infected. All cases of disease are provided directly observed therapy (observed taking their
medications) throughout the entire treatment, which at a minimum is six (6) months. Often, these
services are provided in the patient’s home.

Our rural setting presents unique challenges in the battle against TB. Some of these challenges include
the lack of local resources for x-ray services, transportation issues, and even

N

dd

communication obstacles for clients who do not have telephones.

All Tuberculosis clients must comply with health de partment directives and
continue treatment until cured as per Fl. Statute C  hapter 392.

Single Year Tuberculosis Rates |
Statewide vs. Glades County

GLADES COUNTY =
STATEWIDE u

rate per 100,000

Source: The above data was extracted from Florida CHARTS
http://www.floridacharts.com/charts/report.aspx?domain=01&IndNumber=0148

The statewide Tuberculosis rate from 2004 through 2008 has declined from 6.1 to 5.1 while, Glades
county’s rates were zero for the years 2004 through 2007 and increased to 17.6 in 2008. This rate
represents two (2) cases of Tuberculosis.

r

®o
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Healthy Communities, Healthy People

The Glades County Health Department Healthy Communities, Healthy People program consists of
chronic disease and tobacco prevention programs. Both focus on education and prevention for youth and
adults. The Healthy Communities, Healthy People chronic disease program works in the community
using education, policy, and environmental strategies.

Healthy Communities, Healthy People Programs includ  e:

Fresh2 U

(An elementary school based fruit and vegetable classroom tasting
and health education.)

Two schools — approximately 600 children.

The Mileage Club

(A school based program to increase physical activity that includes incentives for the children to
participate)

One school in Glades County: Over 260 students participate in the program.

In addition, we have served on The Passive Recreation Park Committee, a City of LaBelle committee
designed to bring partners together to develop a 176-acre recreational park that will serve residents of
both Hendry and Glades Counties.

Tobacco prevention program  had two areas of focus this year:
Youth programs and coalition building
SWAT (Students Working Against Tobacco)

Two SWAT clubs in Glades County: approximately 50 students involved.

Glades and Hendry county youth attending the Statewide “Students
Working Against Tobacco” Training in Orlando.

Students learned about the History of SWAT, the purpose and direction
of SWAT, worked on recreating the statewide SWAT logo and received
leadership training.

SWAT Chapters were rebuilt in the middle and high schools with many of the youth becoming peer
educators who present the anti-tobacco message at elementary, middle and high schools. The peer
educators also take the message to many adult groups who are often enthralled by teens who are so
passionate about their beliefs. We put a major focus on social horms with youth using the Northern
lllinois Youth Survey to learn not only about youth involvement with tobacco but also their beliefs about
what is happening among their friends and classmates. Survey results are used to promote the positive
message that being tobacco free puts them in the majority of students: they are the norm! Our coalition
Glades Tobacco Free Partnership continues to grow and work toward helping Glades County become a
healthier and safer place for all.

Marc Fomby a professional speaker at West Glades school
giving a presentation to the students on how to make positive
decisions, the meaning of being a leader and marketing to youth.

This program presented to youth courtesy the Tobacco
Prevention Program.

Rick Bender, professional speaker, (pictured on left) gave presentation to students on
the dangers of Spit tobacco and how the tobacco industry targets young people.

Rick Bender at Moore Haven Jr./Sr. High School speaking with student about the
dangers of spit tobacco.
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HIV/AIDS-STD Program x x

The Hendry County Health Department Ryan White Part C program is the only provider of Human
Immunodeficiency Virus (HIV) primary care services in the two-county (Glades & Hendry) service area.
There are few, if any, private primary care providers in the service area who treat HIV patients and only a
very limited number of specialists will take clients on referral. There are no private physicians or dentists
in Glades County.

Funding

Funding for HIV services in Glades and Hendry Counties is received in the form of Ryan White Part B,
HOPWA, Ryan White Part C and CDC Health Education and Risk Reduction (HERR) dollars. Ryan
White Part B dollars are received and managed in Area 8 by the Health Planning Council of Southwest
Florida, Inc., the Lead Agency appointed by the Florida Department of Health, Bureau of HIV/AIDS.

Detall of Funding in Glades and Hendry Counties for the Provision of HIV Services:

Funding Source Service Total Budget
Ryan White - Part B OUTPATIENT CARE (Primary Care) $90,782.00
HOPWA EMERGENCY HOUSING 85,454.00
(Housing Opportunities for People with AIDS) AND UTILITIES
Ryan White -Part C OUTPATIENT CARE (Primary Care) 319,781.00
Ryan White — ADAP (Meds) PARTIAL POSITION 20,253.00
HERR PREVENTION GRANT 98,416.00
(Health Education and Risk Reduction) - Health Education
Disease Intervention
Outreach
Program Generated Income OUPATIENT CARE 55,000.00
TOTAL OF FUNDING AVAILABLE (ALL SOURCES) $669,686.00

Glades County Health Department:
Registered HIV test site.
This site has trained testing counselors to provide confidential or anonymous testing (walk-in service).
Case Management services available.
Consumer input through participation on Quality Committee.
Leaders and consumers on the Regional HIV/AIDS Consortium that deal with treatment and
prevention. State representation on Advisory Groups, Patient Care has local folks on it to represent
rural concerns.

Sexually Transmitted Disease (STD)

The Health Department’s “Disease Intervention Speci  alist” (surveillance worker) provides:
Contact Investigation
Linkage to Care/Treatment
Prevention Education

Health Educator Provides:
Outreach Counseling, Testing and Prevention Education
Education to Professionals who want to be counselors and testers
Education to high risk populations
Promotion of risk reduction methods

STD’s include the following diseases: Syphilis, Chlamydia, Gonorrhea. Population size prohibits
statistical analysis.
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HIV/AIDS-STD Program (continued) x x

The primary impact of the Ryan White Part C program has been the provision of specialized outpatient
HIV/AIDS primary care services in a geographical area where they previously did not exist and, except for
the Ryan White Part C program, are still virtually nonexistent.

The following charts reflect 2008-2009 Program Data for both Glades and Hendry Counties:

Client Enrollment Status

Unknown/

) . Unreported
Inactive Clients 9%

1%

New Clients
7%

Deceased
Clients
2%

Continuing
Clients
81%

HIV Clients by Race/Ethinicity

60+ - . . .
\ O Hispanic B Non-Hispanic

American Asian Black or African Native White Not Reported
Indian or American Hawaiian or
Alaska Native Other Pacific

Islander

Ages of HIV Positive Clients D Under 2 Years
W 2-12 Years
Under 2 Years 013-24 Years
0%
025-44 Years
2-12 Years 13-24 Years
0% W 45-64 Years
() 2%
65 Years or older 065 Years or older

2%

25-44 Years
39%

45-64 Years
57%
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Nursing/Clinic Services & Primary Care

Primary Care services (including sick & well care) are available in Glades Y )
County for both Adults and Children by appointment and/or walk in. Sliding /)‘i\
scale fee applies, Medicare, Medicaid and insurance accepted. ~
Physicals are also available. i \t

Nursing services include
- Family planning- pre-conceptual counseling and birth control method counseling, supply visit, and
emergency contraception. Services are provided to both new and established clients.
Immunizations
Pregnancy testing with referral to maternity services and Healthy Start screening
HIV pre and post test counseling
STD screening and treatment
Teen Health Clinic
Women, Infant, and Children (WIC) provided services through partnership with Lee County
Health Department.
Other Services:
0 Insulin Program
o Epilepsy medication issuance with education for eligible clients
Tuberculosis Testing and Treatment

Clinic Hours:
Clinic: Monday-Friday  8:00 a.m. - 5:00 p.m.
After Hours Pediatric Clinic: Wednesdays 5:00 p.m. - 8:00 p.m.

Immunizations
Immunizations offered five days a week. Children six (6) weeks to 18 years are
immunized against vaccine preventable diseases free of charge through the Vaccines for Children
program. Outreach clinics are provided in collaboration with local schools. Limited adult immunizations
are available, including but not limited to:
- Influenza

Pneumonia

Hepatitis A and B

MMR (Measles, Mumps, & Rubella)

Rabies

Tdap Vaccine (Tetanus, Pertussis, Diphtheria)

Glades County Health Department

Services Provided
July 1, 2008 — June 30, 2009

3500 1
3000 1
2500
2000
15001
1000
500

1,066 1.138 ONumber of Clients
ENumber of Visits

Immunizations Family Child Adult
Planning Health Health

Source: Florida Department of Health HMS.
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School Health Services Program

Overview

The mission of Glades County school health services program is to appraise,

protect and promote the health of students. Preventive and emergency school-

based health services are provided to public school children in grades kindergarten

through twelve. Services are provided in accordance with a local School Health

Services Plan jointly developed by the county health department, school district and

school health advisory committee. Health Department consultation is offered to private schools, based
upon availability and need. School-based health services are an important component of the public
health system and help to assure that Glades County students are healthy, in the classroom, and ready to
learn.

Two Glades County Health Department Registered Nurses provide direct school health services at the
three (3) public schools in Glades County.
In 2008-09, the student enrollment was 1,164

14,436 services were provided

These services included:

health appraisals - referral and follow-up of suspected or

nursing assessments confirmed health problems

periodic health screenings - emergency health services

health counseling - promoting activities to reduce risk-taking
behaviors

School nurses also collaborate with parents, teachers, and other health care providers to develop care
plans, identify available health resources, and identify the need for health referrals to address specific
health problems discovered through mandated health screenings and assessments.

Students in selected grade levels were screened for their Body Mass Index (BMI). BMI is a number
calculated from a person's weight and height. BMI provides a reliable indicator of body fatness for most
people and is used to screen for weight categories that may lead to health problems.

Glades County Student BMI Results
Total Number of Students Screened N = 401

(N=Number)
Overweight Normal
N=95 N=229
24% 57%
At Risk
N=67
17%
Underweight

N=10
2%
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Teen Health Center

The mission of Teen Health Center (THC) is to create an environment for teens to succeed b vy
providing them with health education, counseling an d medical services in a confidential setting
that encourages participation, involvement and lear ning. The THC program provides services to
youth 12 to 19 years of age one afternoon a week in ~ each community. The aim of the program is to
reduce the incidence of teen pregnancy.

There were (on average) 70" teens per month that received unrepeated services.

From the inception of the THC, birth rates
in Glades County have declined (although far above the state average)
Glades County

Birth to Mothers Ages 10-17
Rolling 3-Year Rate per 1,000 Females Ages 10-17

Data Source: Florida CHARTS, Florida Department#alth, Bureau of Vital Statistic

THC provides the Education Now and Babies Later (ENABL) program, which has been taught to all 6"
grade public school students in Glades County since 1998. The curriculum used meets the federal
government standards related to abstinence only education. The five-week course provides youth the
skills to say no to peer pressure and helps prepare them for the future. The support of parents, educators
and the community is the key to success. In the 2008-2009 school year over 650 ? sixth grade

students received the abstinence message.

Teen Center Plus

Teen Center Plus (TCP), funded by the Children’s Network of Southwest Florida, is an abstinence based
program targeting youth 12—18 years of age that are currently enrolled in Glades County schools. The
overall goal of TCP is to reduce teen pregnancy, encourage high school graduation without suspensions,
and to promote the health, safety, and well-being of at-risk children while promoting family stability. TPC
provides services at two sites in Glades County.

1&2 collection of data was combined for both Hendry &ad&s Counties during this period. Future datdection will be split and report

numbers for each county individually.
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Teen Health PIUS (continued)

Participation requirements include Temporary Assistance for Needy Families (TANF) eligibility and
parental consent. Youth are required to perform two hours of community services per month and attend
weekly sessions that are composed of health educati on, tutoring, and artistic expression . To
provide point-in-time data, each youth is required to take a social skills assessment test, administered
upon entering program and quarterly for those who have participated in the program for at least six
weeks. Performance evaluation is measured by the percentage of participants that show a decrease in
negative behaviors.

During FY '08-09 Glades County had 18 Teens enrolle  d in the program.

Teen Health Center & Teen Center Plus

Community Coalitions:  Teen health has worked closely with the community to ensure that the services
provided through teen health programs are meeting the needs of youth in the community. The Hendry
and Glades County Youth Task Force serves as the teen pregnancy prevention coalition.
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Healthy Families

HELPING MOTHERS & FATHERS WITH THEIR
MOST IMPORTANT JOB

Since 1999, the Glades County Health
Department has  participated inthe Healthy
Families Program. This Program is an intensive
home visiting program providing parent support on
a voluntary basis to expectant and new parents. It
is a positive parenting approach to empower
parents to provide a safe and nurturing
environment for their children; thereby preventing
child maltreatment.

As a grant funded program through the Ounce of
Prevention Fund and nationally accredited from
Healthy Families America, the program aims to
meet the following goals:
- Prevent the incidence of child abuse and
neglect
Enhance parents’ ability to create stable and
nurturing home environments
Promote child health and development
Increase parents’ ability to develop positive
parent-child relationships
Ensure that families’ social and medical needs
are met
Ensure families are satisfied with project
services

During home visits, trained Family Support

Workers provide parents and caregivers

information and support by:

- Modeling positive parent-child interactions to
enhance their child’s development;
Provide education on child health and
development and the importance of
immunizations and well-baby check-ups;
Teach about safe and unsafe sleeping
environments for infants, coping with crying
and other prevention topics;

Conduct Ages & Stages child

screenings for developmental delays;

Connect families to medical providers and make

referrals to other community services;

Teach parents how to recognize and address

child safety hazards;

Help families set and achieve goals to empower

them toward self-sufficiency.
Challenges:
With no prenatal care and no birthing facility
within Glades County, the program’s assessment
workers are challenged when trying to make face-
to-face contact with expectant and/or new mothers
in order to offer them the opportunity to participate
in home visit services.
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Healthy Start

Healthy Start is a statewide initiative, which began in 1992, to decrease the risk of pregnancy
complications and poor birth outcomes. The Glades County Health Department, in partnership with the
Healthy Start Coalition of Southwest Florida, has actively delivered Healthy Start services to pregnant
women and children. In order to build and maintain a continuum of services, Glades County Health
Department partners with Lee OB/GYN Associates and Children Medical Services.

The overall goals are to:
Reduce the number of infant deaths
Reduce the number of premature or low birth weight babies
Improve health and developmental outcomes for young children (less than 3 years of age)

Description 2008-2009* 2007-2008*
Infant Deaths 0 1
Low Birth Rate 11 11
Pre-Term Births (less than 37 weeks) 15 15

*Calendar Year runs July 1* through June 30" each year.

Care coordination and home visiting services are the basis for the delivery of Healthy Start services by
providing the education, linkages to services, and the support needed to strengthen families’ health,
wellbeing, and self-sufficiency. Care coordinators achieve this goal by assisting families in receiving the
appropriate interventions they need to improve situations that place them at risk. Care coordinators
endeavor to assure each family’s continued involvement in prenatal and child health care and provide
Healthy Start services such as psychosocial counseling, childbirth education, parenting education,
nutrition, breastfeeding support, etc.

A new Prenatal Risk Screen was implemented to ensure that moms and babies have access to needed
medical care and other community services to help give babies a Healthy Start in life. The screening
tool includes a set of questions that help determine if there is anything about participant’s health, living
environment, or everyday activities that could be a potential risk for poor health outcomes.

Outreach

Healthy Start’s commitment to educating and
empowering families extends to outreach efforts.

Sue Reese, DOH employee at beginning of the school
year conducting Open House At Moore Haven Jr./Sr.
High School
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Early Steps Program

Early Steps is Florida's early intervention system that offers services to infants and
toddlers (birth to thirty-six months) with significant developmental delays or conditions
likely to result in developmental delay. Early Steps services are based on Early Steps
evaluations, the family's concerns, resources, and goals.

The Glades County Health Department is a business partner with Early Steps for the

provision of health and developmental evaluations and services for referred infants

and toddlers in our communities under three years of age. After three years of age

they are re-evaluated by the School System to determine requirement for continuation of services. As a
result of this partnership, the health departments are recognized as an in-county resource for community
agencies and families seeking information about disabilities.

Services for infants and toddlers with developmental delays and disabilities are best provided in the
context of the child's and family's everyday routines, activities, and places. A public health nurse is a
member of the Healing Arts division of Early Steps that provides these services in this “natural
environment” for children residing in Glades and Hendry Counties.

Over this past year we have seen an increase of infants & children who require early intervention in
Glades and Hendry Counties.

During FY ‘2008-2009 the Early Steps Program served 87 children and
conducted over 380 intervention services in Glades and Hendry Counties.

Note: The above data for services provided includes both Glades & Hendry County.
—_—,,,,.,..}

Early Learning Coalition

The Glades County Health Department is a business partners with the Early Learning
Coalition of Southwest Florida for the provision of health and developmental services for
infants and toddlers in area childcare centers.

Services Provided in Glades County:
= Vision & Hearing Screening
o Eleven (11) children between the ages of two and five years of age were screened.
® Support to Childcare Centers
Three Health Education classes to providers & parents.
Examples of Topics:
Preventing lliness - How to Care for lliness at Home
Disaster Preparedness - Injury Prevention
Medication Administration
Four consultations to childcare providers, parents, & community agencies.
Monthly Health and Safety Newsletters developed and circulated to childcare centers.

® Community Activities
Family Services Network of Glades and Hendry Counties
Regional Health and Development Services Network
Partner with RCMA (Redlands Christian Migrant Association) Booker T. Washington and Early
Childhood Centers to provide hearing, vision, and nursing support.

Note: The Hendry/Glades Health Department provides employees for both the Early Learning Coalition and the Early
Steps program under contract with the Early Learning Coalition, which enables provision of these services in Glades &
Hendry Counties.
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Vital Statistics

The Glades County Health department will provide birth certificates for those born within the State of
Florida, and death certificates for those who died within Glades County (fee applies).

Florida Gulf Coast University

The Glades County Health Department is a clinical practice site for Community Partnered Care. Public
Health Professionals mentor nursing students in rural community health settings as part of their Bachelor
of Science in Nursing (BSN) program.

Student Nurses Pictured:
Jordann Williams (left)
Brittni Saladino (right)

unity Services

Lake Okeechobee Rural Health Network
Langford Ford, Inc.

Martha Valiant, M.D.

Nova Southeastern Uni

Redlands Christian

Salvation Army

Seminole T,

mmunity Safety Traffic Team
epartment of Juvenile Justice
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Glades County Health Department
956 Highway 27 S.W.
Moore Haven, Florida 33471

Telephone:
Fax:

(863) 946-0707
(863) 946-3097




